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BOARD OF DIRECTORS MEETING 
INDUSTRIAL DEVELOPMENT AUTHORITY 

Of the Town of Front Royal and County of Warren, Virginia 
Dba as the Economic Development Authority (EDA) 

September 27, 2019 at 3 p.m. 
Regular Meeting OFFICIAL Minutes 

 

Present:  Dr. Ed Daley, Chair; Dr. Tom Patteson, Treasurer; Marjorie Martin, Secretary;  

   Gray Blanton, Also present were Doug Parsons, Executive Director; Gretchen  

   Henderson, Administrative Assistant and Recorder. Director Greg Harold, and  

   Dan Siegel and Cullen Seltzer of Sands Anderson participated via conference call. 

Others Present: Doug Stanley, County Administrator; Felicia Hart, Director of Tourism and 

Community Development, Town of Front Royal, Town of Front Royal; Roger 

Bianchini and Mark Williams, Royal Examiner; Josh Gully, Northern Virginia Daily.  

   Vice-Chair Jeff Brown and Director Mark Baker were absent. 

 

Call to Order 

Dr. Daley called the meeting to order at 3 p.m. 

Agenda 

Mr. Blanton, seconded by Dr. Patteson, made a motion to accept the agenda as presented. The motion 

passed unanimously.  

Minutes 

The minutes from the August 30 regular board meeting were presented. Mr. Blanton made a motion, 

seconded by Ms. Martin, to accept the minutes as presented. The vote was unanimous. 

Committee Reports 

Executive Committee 

Mr. Blanton made a motion, seconded by Ms. Martin, to accept the report as presented**. 

**The report included a motion nominating Mr. Browne, Dr. Patteson, and Ms. Martin to the Selection 

Committee to review RFPs and carry out interviews for new legal counsel for the EDA.  

The vote was unanimous. 
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Finance Committee  

The committee met September 21. He noted there are now three repair bills for the Main St. 

apartments. Ms. Martin reported she is working on property insurances.  

Mr. Parsons stated that he is working with the EDA Contract Accountant, Heather Tweedie, to produce 

a Profit and Loss (P/L) Statement.  

Dr. Patteson made a motion, seconded by Ms. Martin, to extend the agreement with Hottel & Willis 

until December 31 for accounting services. The motion passed unanimously.  

Dr. Patteson made a motion to appoint Ms. Martin Point Of Contact (POC) with First Bank & Trust, in 

consultation with Dr. Patteson and Sands-Anderson. Mr. Blanton seconded the motion. The motion 

passed unanimously. 

Mr. Parsons reported that 3 bids to repair the Main St. Apartments were received. The project was 

awarded to the low bidder. He is working with the contractor to make sure all appropriate licensure 

paperwork, etc., is in order.  

Ms. Martin made a motion, seconded by Mr. Blanton, to forward the contractor and project 

information to the Finance Committee and Asset Management to review. The motion passed 

unanimously.  

Mr. Parsons reported that Ms. Tweedie and EDA Financial Consultant Carolyn Stimmel are working on 

final calculations to complete the FY 2018 audit. He hopes that they will complete their work by 

October 30. 

Dr. Daley asked for confirmation that the Town received an invoice for reimbursement for debt service 

on the Front Royal Police Department. Dr. Patteson said that they have but there has been no 

response. He further stated that the Town agrees with the balance and expenses but have not agreed 

to the 3% interest rate the EDA is currently paying on the construction loan.  

Asset Committee 

Mr. Harold noted that Ms. Martin was his proxy due to his being on conference call rather than 

physically present at the meeting. Ms. Martin submitted the committee report for the board’s review. 

Dr. Daley suggested delaying discussing the Afton Inn until next week. 

Communications Committee  

Ms. Martin submitted the report on behalf of Committee Chair Jeff Browne due to his absence.  
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County Administrator Update -Doug Stanley  

Mr. Stanley reported that the Development Review Committee met this week: 
1. Rezoning and CUP applications for 6475 Winchester Road for a 324,000 square foot warehouse 
facility  

 One of the largest industrial development projects to be developed in Warren County since the 
mid-2000’s 

 There is a public hearing on October 9 
2. Backroom Brewery has applied for an events facility CUP application  
3. Site plans have been submitted for a multi-tenant building in the Riverton Commons Shopping 
Center on the site of the former Capital One Bank building.  

 They are planning to raze the bank building 
 The plan is to build a multi-tenant building for three potential tenants 

4. Christendom College is getting ready to build a Chapel 
  
The Committee also discussed Town projects including:  

 A proposed Sheetz convenience store and gas station – Site Plan submitted to the Town  
 Potential locations for the House of Hope  
 Update on construction of new hospital – Concrete being poured – Construction underway  
 Happy Creek Knolls Section 4 development is continuing 
 Update on Leach Run Parkway completion – EDA working with DEQ  

 

Town Manager Update 

Mr. Waltz submitted a report but was not present. 

Dr. Daley asked Felicia Hart, Director of Tourism and Community Development, Town of Front Royal, to 

relay to Mr. Waltz whether the EDA can do anything to facilitate the town’s interest in completing the 

wastewater drain project through the IT Federal property.   

Executive Director Report-Doug Parsons 

Mr. Parsons reiterated that EDA financial personnel are working and hope to finalize calculations to 

send to Yount, Hyde, & Barbour in order to complete the FY 2018 audit by October 30. 

Mr. Parsons and EDA staff met with USDA officials on September 9. Ms. Martin, representing the 

Finance Committee, also attended the September 9 meeting. Joe Boatwright and BJ Fulcher briefed 

them on necessary documentation in preparation for the UDSA IRP and RBEG financial review and Civil 

Rights Compliance review. Mr. Boatwright encouraged the EDA to develop goals and a vision for the 

types of businesses to target for loans going forward.  

Ms. Martin and Mr. Parsons informed the Board that the USDA expects the EDA to establish a USDA 

Loan Committee made up of approximately 5 individuals who are part of the Front Royal-Warren 

County community, and not part of the EDA Board. Mr. Parsons elaborated that his goal is that the 

USDA Loan Committee will reflect the diversity of the Front Royal-Warren County community.  
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Mr. Blanton asked for a clarification on information in the Asset Management report about the Main 

St. Market Apartment tenants being able to move back in on September 10. Ms. Martin noted that that 

information was not correct. They are waiting on the contractors’ documents and contract. The new 

goal is to have enough work completed so that the tenants could move back in Friday, October 4.  

Old Business 

Updating EDA Bylaws 

The EDA Board of Directors passed a resolution at the August 23 regular board meeting approving an 

update to the EDA Bylaws to establish term limits for board officers. There is a 10-day public notice 

period required before a change to the bylaws can be competed. Dr. Daley noted that the notice 

period has been satisfied.  

Ms. Martin made a motion, seconded by Mr. Blanton, to adopt the update to the EDA Bylaws 

establishing term limits for officers. The vote was unanimous. 

Dr. Daley proposed moving New Business ahead of the Closed Session. The necessitated a revote on 

the agenda.  

Ms. Martin made a motion, seconded by Dr. Patteson, to amend agenda moving New Business ahead 

of Closed Session. The vote was unanimous. 

New Business  

11-1: Update to FOIA Policy 

Ms. Martin made a motion to update the EDA FOIA policy to require a non-refundable deposit of $200 

if the cost of processing the request was expected to be $200 or more. The policy was also updated to 

reflect VA Code language requiring that a requester pay in full for any previous request before a new 

request could be processed. Dr. Patteson seconded the motion. It passed unanimously.  

11-2: Resolution to Engage Sands Anderson as Interim Legal Counsel 

For the record, the Interim Warren County Attorney did not feel comfortable also being the EDA 

attorney. Since the EDA passed a motion to that effect at the August 30 board meeting, it was 

necessary to retain Interim Legal Counsel.  

Ms. Martin made a motion to accept the resolution engaging Sands Anderson at EDA Interim Legal 

Counsel. Dr. Patteson seconded. It passed unanimously.  

11-3; 11-4: Banking Transactions with United Bank and First Bank 

The board agreed that since the resolutions are identical they would vote on their together.  

Ms. Martin made a motion, seconded by Mr. Blanton to authorize two of three EDA Board Officers-Ed 

Daley, Chair; Jeff Browne, Vice-Chair; and/or Tom Patteson, Treasurer-to sign checks from the EDA 

accounts at United Bank and also First Bank. The vote was unanimous.  
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11-5: Jeff Browne Point Of Contact (POC) with Timberlake Smith 

Timberlake Smith is the law firm defending the EDA in the lawsuit Town of Front Royal v. Industrial 

Development Authority. Ms. Martin made a motion, seconded by Mr. Blanton, to authorize Jeff 

Browne, Vice-Chair, to be the POC. The vote was unanimous. 

New Business Motion: Closing Two EDA loan accounts 

The EDA has two loan accounts with small balances. Each was obtained in anticipation of funding two 

town projects-Happy Creek Phase II and the West Main St. Connector. Mr. Parsons noted that the loan 

balances are, respectively, $6,099.21 and $16,968.64. He discussed the situation with Town Manager 

Joe Waltz and confirmed that these projects are not going to happen in the foreseeable future.  

Ms. Martin made a motion, seconded by Dr. Patteson, to pay off and close these loans. The motion 

passed unanimously.  

Before going into Closed Session, Dr. Daley read a press release concerning the recent indictments of 

current EDA board members by the Special Grand Jury.  

Closed Session 

On a motion by Ms. Martin, seconded by Dr. Patteson, the Board of Directors entered into a Closed 

Session under the provisions of Virginia Code § 2.2-3711.A.3:  Discussion or consideration of the 

acquisition of real property for a public purpose, or of the disposition of publicly held real property, 

where discussion in an open meeting would adversely affect the bargaining position or negotiating 

strategy of the public body. Ms. Martin further moved that discussion be limited to properties located 

on Main Street, Stephens Industrial Park, and Fairgrounds Road. 

The Board of Directors also entered into a Closed Session under the provisions of Virginia Code § 2.2-

3711.A.5:  Discussion concerning a prospective business or industry or expansion of an existing 

business or industry where no previous announcement has been made of the business’s or industry’s 

interest in locating or expanding its facilities in the community. Ms. Martin further moved that 

discussion be limited to businesses to be located on the Stephens Industrial Park, Main Street, Happy 

Creek Area and/or Fairgrounds Road.   

The Board of Directors also entered into a Closed Session under the provisions of Virginia Code § 2.2-

3711.A.7: Consultation with legal counsel and briefings by staff members or consultants pertaining to 

actual or probable litigation, where such consultation or briefing in open meeting would adversely 

affect the negotiating or litigating posture of the public body. Ms. Martin further moved that such 

discussion be limited to the case of Industrial Development Authority v. Jennifer McDonald et al.  

The Board of Directors also entered into a Closed Session under the provisions of Virginia Code § 2.2-

3711. A.8: Consultation with legal counsel employed or retained by a public body regarding specific 

legal matters requiring the provision of legal advice by such counsel.  Be it further moved that 

discussion be limited to the discussion of loans, accounting, and debt service issues, and the Afton Inn. 
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The Board of Directors also entered into a Closed Session under the provisions of Virginia Code § 2.2-

3711.A.29: Discussion of the award of a public contract involving the expenditure of public funds, 

including interviews of bidders or offerors, and discussion of the terms or scope of such contract, 

where discussion in an open session would adversely affect the bargaining position or negotiating 

strategy of the public body.  Ms. Martin further moved that discussion be limited to briefings by staff 

and committee members regarding candidates for new EDA legal counsel and 514 E. Main St. 

Blanton Aye   Baker  Absent   Martin  Aye 
Daley  Aye   Browne Absent 
Patteson Aye   Harold  Absent 
 

On a motion by Ms. Martin, seconded by Mr. Blanton, and by the following vote, the Board certifies 

that to the best of each members’ knowledge that only public business matters lawfully exempted 

from open meeting requirements under Virginia Codes § 2.2-3711.A.3, 2.2-3711.A.5, 2.2-3711.A.7, and 

2.2-3711. A.8 of the Virginia Freedom of Information Act and only such public business matters as were 

identified in the motion by which the closed meeting was convened were heard, discussed, or 

considered in the meeting by the public body: 

Blanton Aye   Baker  Absent   Martin  Aye 
Daley  Aye   Browne Absent 
Patteson Aye   Harold  Absent 
 

Motion out of Closed Session 

Ms. Martin made a motion to appoint Sands Anderson POC in negotiations with First Bank & Trust 

regarding the Line of Credit (LOC). Dr. Patteson seconded. It was passed unanimously.  

Dr. Daley reminded the board and other attendees that the EDA will convene a Special Meeting on 

Friday, October 4 at 8 a.m. 

Adjourn 

All business being concluded, Dr. Daley adjourned the meeting at 4:38 p.m. 

 

 

 

 

 


