BOARD OF DIRECTORS MEETING

INDUSTRIAL DEVELOPMENT AUTHORITY

Of the Town of Front Royal and County of Warren, Virginia

dba as the Economic Development Authority

September 28, 2018, 8:00 a.m.
UNOFFICIAL - MINUTES 
Attendance, Directors:   Mark Baker, Bill Biggs, Gray Blanton, Greg Drescher, Bruce Drummond, Ron Llewellyn and Thomas Patteson.
Absent: None
Officials, Staff & Others:  Jennifer McDonald, Dan Whitten, Joe Waltz, Roger Bianchini, Josh Gully and Missy Henry.
CALL TO ORDER:   Greg Drescher
ADDITIONS/DELETIONS TO AGENDA: 
Mr. Blanton advised we will add to the Agenda the following:
Approval of Minutes from the September 7, 2018 meeting.
APPROVAL OF MINUTES:   August 2018 & September 7th, 2018
ON A MOTION BY MR. BIGGS (SECOND BY MR.LLEWELLYN) THE BOARD VOTED TO APPROVE THE MINUTES.                                                                                          VOTE:  ALL “AYE”; NONE OPPOSED; MOTION CARRIED.

FINANCIALS:  July and August 2018

Financials Will be discussed at Octobers Meeting along with the audit report.
COUNTY ADMINISTRATOR UPDATE:  Doug Stanley-absent
Development Review Committee – The Development Review Committee met on September 26, 2018.

The Committee discussed projects in the County including: 

· The site plan for the proposed commuter lot in Linden.

· Proposed brewery expansion at Backroom Brewery.

· The site plan for the Chapel at Christendom College.

The Committee also discussed Town projects including:

· Update on Afton Inn.  They are moving forward on the existing building and paperwork is forthcoming to the Town Planning office.

· Update on the former Stokes building on Main Street.  It will be Main Street Market.  They have obtained a business license from the Town.

· The building permit is under review for the Dunkin Donuts on South Street.  

The Committee will meet again on October 24th, 2018.

Comprehensive Plan Update – The County has recently contracted with a consultant (EPR) to conduct a visioning process to kick off the update of the County’s Comprehensive Plan.  The update began on July 13, 2018 with a citizen survey, which was available on the County’s website through August 17th.  The survey addressed various topics such as land use, education, housing, County services, parks and recreation, transportation, taxes, etc.  The Plan provides the framework for how the community wishes to develop over the next 15-20 years.  The survey was an excellent opportunity for citizens to become involved in the update of the Plan, which is the County’s official guide for future development related decisions.  The Board held a retreat on September 13th to work on the revised community vision.

Fiscal Impact Model – County staff is working with our consultant to complete modifications to the County’s fiscal impact model.  We hope to have the model revised to reflect new data and the State’s revised proffer law in the next 60-90 days.

Reassessment – Wingate Appraisal has completed approximately 23,671 parcels or 92% of all County parcels.  They are currently finishing up the remaining parcels in the Browntown area with the rest in the limits of the Town of Front Royal.  The Planning Department has developed a map that shows what areas have been completed and which areas Wingate is working in.  A link is posted on the County’s website and Facebook page.
Notices should be mailed to property owners near the end of October and will show hearing location, dates and times of hearings, the proposed assessment, previous assessments, percentage of change, as well as the levy.  The administrative hearings, also known as the assessor’s hearings, should begin at or near the first of November.  Wingate expects the hearings and reviews to take most of the month of November with about two weeks of advertised hearing dates.  Owners will likely be notified the result of their appeal during December which is when the Reassessment Book is run and delivered to the Clerk of Court and Commissioner of the Revenue along with the recapitulation which will be forwarded to the Department of Taxation.  

Tourism Committee – The Joint Tourism Committee will meet again on October 10th. The subcommittees met separately in September to discuss tasks moving forward. 
County Bond Ratings – On September 5th, Fitch Ratings has affirmed the Warren

County, VA bond rating at ‘AA+’ (Issuer Default Rating (IDR) and GO rating.  In reaffirming the rating, Fitch noted the County’s strong revenue framework and outstanding capacity to close financial gaps anchor the ‘AA+’  IDR and GO rating. Fitch added that the County’s revenue growth prospects are strong, reserves are ample, and budgetary tools broad.  The County’s access to the broader Northern Virginia economy was noted as a key strength along with the County’s low unemployment and growing tax base and population.  
Project Updates
Rivermont Fire Station – The Planning Commission is scheduled to hold a public hearing on the conditional use permit on October 10th and the Board October 16th.  The well for the facility has already been drilled, and the County has submitted a Notice of Proposed Construction or Alteration to the FAA due to the fact that the property is currently part of the Airport Layout Pan and was purchased using Virginia Department of Aviation grant funding.  
Fire and Rescue Training Facility – County staff is working with Pennoni on a site plan for a proposed fire and rescue training facility, complete with modular burn building, on the ESA site.  We hope to have a conditional use permit application for the facility submitted within the next 30-45 days.  
VDOT/Marlow-Silek Revenue Sharing Project – The project is substantially completed.  County staff hopes to be able to complete final acceptance of the project this fall and approved final payment to the contractor.
VDOT/Morgan Ford Bridge – The bridge and roadway opened to traffic on January 22nd and was substantially completed by June 1, 2018 per the contract.  The bridge approaches were damaged during the June and September flooding, and temporary repairs have been completed.  Additional repairs will be made prior to the scheduling of a ribbon cutting ceremony now planned for October.

Shangri-La Revenue Sharing Project – The project is completed and VDOT assumed maintenance on September 4th.

Lake Front Road Revenue Sharing Project – VDOT started construction on this project on September 4th and will have it completed by November 1st.  Recent rain has delayed work on the project, but it should resume next week.

Health and Human Services Complex – The Board of Supervisors, at its meeting on April 3rd, awarded a contract to Juniper Construction for improvements to portions of the building to accommodate the Registrar’s Office and the Brighter Futures alternative school program.  The contractor began work the week of June 4th.  The current schedule has the school portion complete by mid-October and the Registrar by November 1st.  

Commercial Projects – Work continues on the following projects:

· Marriott/TownePlace Suites – Winter 2018 Completion
County is currently reviewing site plans for:

· Taco Bell – Riverton Commons

· Burger King – Linden

· Valvoline – Riverton Commons

	Project
	Ad/Bid Date
	Cost
	Estimated Completion Date
	Status

	FRWC Airport Obstruction Removal
	Summer 2016
	$804,000
	Summer 2018
	Substantially Complete - Punch List

	Rockland Park Athletic Fields
	N/A
	$300,000-$400,000
	Summer 2018
	Under Construction

	Thompson Kiss-and-Ride Shelter
	N/A
	$15-20,000
	Summer 2018
	August/Sept Construction

	Rockland Park Bathhouse Renovation
	N/A
	$75,000-$100,000
	Fall 2018
	Plans submitted to Building Inspections

	WCSO/WCFR – Radio System Upgrade
	N/A
	$1,509,022
	Summer 2018
	Installation 


DPS

TOWN MANAGER UPDATE: Joe Waltz
 Planning & Zoning 
General Indicators: 
Planning Commission (PC): - In August, the PC approved the Site Development Plan submitted by Valley Health for phase 1 of a new medical campus. In the September meeting, the PC discussed an ordinance admendment request submitted by David Downes for exemption to off-street parking requirements for properties on Chester Street. The commission voted 0-5 for the exemption of off-street parking. 

Board of Architectural Review (BAR): - The BAR did not meet in August due to no applications to review. The BAR will meet in a work session in September to review the BAR’s Historic District Guidelines. 

Board of Zoning Appeals (BZA): - The BZA did not meet in August due to no applications to review. 

Community Development Block Grant (CDBG): In August staff had meetings with property owners regarding the façade program. Applications for the façade program 
were due by owners by September 11th. The Town is still waiting on contract approval from VDHCD. 

FRLP Development: Awaiting submission of Preliminary Plan from owner. 

Happy Creek Knolls, S4: Reviewed in June which proposes 33 new building lots. Awaiting a resubmittal by the applicant to address review comments. 

Construction Projects – 
Rt. 522 Corridor Water Upgrade/Reliability – Staff is currently working on a feasibility study for the redundant lines in the Corridor that was identified as a viable solution for both the Town and Dominion Resources. 

Afton Inn – Asbestos removal and demolition of the one-story structure is complete, and the applicant is working on a Zoning permit for two phases: restoration on existing structure and new construction. 

Criser Road Bridge Replacement – The original completion date was October 4th but unfortunately, we have had to extend the completion date to Oct 26th. The project has been adversely affected by the weather and creek conditions in which we lost 17 working days over July and August. We have also encounter some unexpected rock on site which also have contributed to the delay. 

Happy Creek Road Phase II – Staff has submitted funding requests for Happy Creek Phase II and III through the smart scale funding. The new cost estimate with both phases included is $16.9 M. A potential 2026 start date. 

IT Federal Project – 
Lift station – The project was awarded to GB Foltz to install the lift station and other utility infrastructure for lot 6. GB Foltz started on June 18th with a completion date of November 25, 2018. The project is currently 5 days behind schedule due to weather. The pump package for the lift station is scheduled for October. 

Main Street Extension – GB Foltz started on July 2nd with a completion date of December 29, 2018. GB Foltz has completed a temporary gravel access road and drainage channel along the new road. They are currently working on the grading of the road. 

Police Department Building – The Town’s contractor, Dustin Construction, continues with construction, which is 75% complete. The completion date for the project has slipped to December 31, 2018 due to weather and soil conditions encountered on site. 

Westminster Sidewalk Project (VDOT)- Staff has completed the first phase of the project with removal of trees along the sidewalk project. The Town is currently bidding out the construction with a bid opening date of October 17th. 

If you have any questions, or need additional information please feel free to contact me.

Dr. Patteson asked for the status with drainage pipes with ITFederal.   Mr. Waltz advised right now they are talking with Curt Tran to figure out a resolution. 
 Ms. McDonald asked on the Happy Creek Project, how far off is the $16.9M from the original cost estimate.
Mr. Waltz advised he never had a Phase III cost estimate. The Phase II estimate was a little over $5.M.  He stated with the County getting approval for Phase IV, it just made sense for the Town to move forward and get this project completed.
.
 Chamber of Commerce:    Niki Cales-absent

EXECUTIVE DIRECTORS REPORT:   Jennifer McDonald
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[image: image2.png]The following is a snapshot of the EDA financials and projects. The EDA is a quasi-
governmental agency and receives 25% of its operational budget by government
(County) funds. With the start of the new fiscal year (July 1Y), the EDA’s operational
budget will be funded 12.5% by the County.

ITFederal:

ITFederal continues construction of their first 10,000sf building. Blueline Construction is
the contractor for the job. Pians have been submitted to DEQ for the second phase.
Greenway Engineering is currently working on required revisions to the plan for the
second phase before submitting to the Town.

Police Department continues to work on construction of their new facility. Anticipated
completion date is the end of 2018.

The lift station and main street extension have started construction.

Afton Inn:

The EDA is currently working with a developer on the Afton Inn location. The plan would
include a themed restaurant on the first floor and apartments on the 2™ and 3™ floor. To
date the EDA has expended $203,465.52 on the Afton Inn property development.

2 E. Main completed demolition of the annex building. They have now started
stabilization of the main building.
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[image: image7.png]206 & 514 E. Main Street:

The EDA is currently working on a 3-year lease for the building. The EDA hopes to have
an announcement on the building soon. The EDA currently owes $470,640.34 on the
property. Starting May 2017 the EDA is responsible for the payment of $2,029 plus
liability and flood insurance which adds another $7,800/year. This is funded solely by
the EDA no Town or County funds are used for this project.

Some minor renovations are taking place and new tenant hopes to be in the buildings
by October 1%, 2018.
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[image: image9.png]Balance of loan as of August 30, 2018: $466,868.21
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The Leach Run Parkway was opened on June 26", 2017. The EDA currently has
mortgages on the Parkway properties in an amount totaling $1,987,804.75 and invoices
that were paid previously totaling $988,312.41. This project is being funded by the Town
and County and a split formula of 66% County and 34% Town.

The EDA, Pennoni, and Branch continue to work on the punch list items for the
Parkway. Work on John Marshall Highway near Lake Avenue have been repaired.

West Main Street extended:

The EDA continues to work with the Town and Pennoni Engineering on design plans for
West Main Street extended. VDOT has approved a revenue sharing project and will
contribute up to $650,000 to the project. $500,000 of unmatched funds and $150,000 of
matched funds. The $150,000 matched funds will come from ITFederal.

This a Town project and will be funded by the Town. A tax is being collected to offset
the cost of this road.

McKay Springs:
The EDA helps market the McKay Springs property that is owned jointly by the Town

and County. In 2016, the EDA purchased an additional 2 acres behind the property
(formerly Eastep Trailer Park) to help recruit a commercial user to the site and provide
better access to the property. The purchase price of the property totaled $67,966.70.

The EDA had 3 inquiries in the month of August.

426 Baugh Drive:

At the request of the County Board of Supervisors, the EDA moved forward with the
purchase of 426 Baugh Drive in the Stephens Industrial Park. The resolution to
purchase the property at a price not to exceed $5.3 million was passed by the Board of
Supervisors at their regular meeting on January 16%. All members voted AYE on the
resolution.

The EDA Board of Directors approved their resolution to move forward with the
purchase on January 26t at their regular scheduled meeting. All members present
voted AYE.

An appraisal was conducted on the property as well as an environmental inspection.
The appraisal report came in with an “as-is” market value of $5,450,000 and a leased
market value of $5,900,000. A copy of the appraisal can be emailed or hand delivered
to anyone interested in having a copy.
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[image: image16.png]522/340 Revenue Sharing Project:

The EDA has entered into a Memorandum of Understanding with the County to

participate in a revenue sharing project for road improvements along 522/340 o
Royal Farms Convenience site. The EDA will be the administrator of the project.
Royal Farms opened in July 2018

The project was completed.

Development Review Committee:

Committee continues to meet the fourth Wednesday of each month at the County
building. Last meeting was held on August 22nd. The next meeting is scheduled for
September 26th at 10am in the government center caucus room. ltems discussed last
month were proposed contractor's storage yard, alterations to Starbucks, Michaels
opening May 23, RV sales business, brewery on Water Street, shoe store on Main
Street, update on inspections at Front Royal Brewery.

Miscellaneous Iltems:

Executive Director continues to work on the Front Royal Golif Club committee that meets
the third Thursday of each month. Current discussions involve the use of the property if
it is no longer being used as a golf course. (minutes attached)

The EDA Director met with Virginia Economic Development Partnership (VEDP)
representatives one time in August and held 3 conference calls on various prospects.

In comparison to 2017 the EDA has received more requests for proposals this calendar
year than all of 2017. We received 9 for the entire year of 2017 and since January have
received a total of 24. 4 additional requests were received in August/September.

The EDA is the administrator of incentive zones throughout the Town and County. We
have three technology zones, one foreign trade zone, and for 20 years, ending in 2016
we had an enterprise zone. The State has approved the Happy Creek area as an
Opportunity Zone. There will be more details to follow on what incentives will be
available through that program.




[image: image17.png]The EDA has received requests from the VEDP for 2 proposals on this property. Staff
met with 4 prospects in the month of June for the building and currently working on
negotiations with 2 of those prospects.




[image: image18.png]Balance of loan as of August 30'",2018: $5,307,148.37
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[image: image21.png]Mortgage Liabilities: Will update after report is prepared by accountant
5068514 E. Main Street: $468,738.05 100 ED funded
400 Kendrick Lane: $21,686.82 1004 :D und d
426 Baugh Drive: $5,316,305.84 100 EDAfund d
Combined Loan: Balance: $3,743,015.62 and that number includes the following
properties and balances of each;

e Success Park Loan- $185,020.11 0/.

e 404 Fairground Rd.- $273,500.39 100° _.DA und d

e Happy Creek Industrial Park- $445,757.77

e Stephens Park- $613,958.77 0

e Baugh Drive- $342,240.13 /O

¢ Ramsey property- $829,239.16

e 1497 Happy Creek Rd- $310,907.39

e NVA- $234,017.57

 Benson- $24,703.03

e 1425 Happy Creek- $130,850.46

e 1433 Happy Creek- $352,820.84

Liabilities:

Avtex- $2,060,000. This amount will be owed at the time of sale of the property to
FMC/EPA after the EDA has been reimbursed expenses incurred over the past 25
years. This remains a liability and shows on our financials because it is due immediately
upon the sale of the property and EDA reimbursement

Line of Credit- The EDA keeps an open line of credit of $2,000,000 for any potential
land purchases that the Town or County may request or for any leach run parkway or
west main street invoices that the EDA will pay on behalf of the Town and/or County.

IRP program- The EDA keeps a $500,000 liability on its financial statement for the IRP
program. That is the total amount borrowed from the USDA Currently the balance of
that loan is $386,088.97.

RBEL program- The EDA currently has $115,526.45 in the RBEL account. We
currently have 27 active loans totaling $264,951.97.




[image: image22.jpg]



[image: image23.png]10:00AM September 26, 2018

Warren County Government Center
Caucus Room

1) Welcome and Introductions
2) Discussion of County Projects
A. Update on proposed projects
a. Proposed commuter lot - Linden - Site Plan Review
b. Commercial Garden Center CUP - Loop Road
B. Update on ongoing projects
3) Discussion of Town Projects
A. Update on proposed projects
a. Afton Inn update
b. 506 East Main Street update
B. Update on ongoing projects
4) Route 340/522 Corridor Projects (Pending and Proposed)

A. Update on proposed projects

a. Taco Bell - Riverton Commons
b. Valvoline Quick Lube - Riverton Commons

B. Update on ongoing projects

5) Public Comments
This is an opportunity for applicants to ask questions to committee members regarding a
proposed project and familiarize themselves with the permitting process.

6) Other Issues

7) Adjournment
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Ms. McDonald attended the Warren County Board of Supervisors Visioning Retreat on September 13th.  She stated the Powerpoint from that meeting is included in the packet. 
Ms. McDonald advised that she has been invited to Richmond on October 23rd to present to a round table on taking a superfund site to a brownfield site. 
She also stated she has received a quote from Nathan Scott with Queen Consulting to upgrade the EDA website. She will email everyone what his recommendations are and then we can discuss this at our next board meeting. The quote is $6,275.00, which is a onetime fee.  We don’t need the entire package so that price would be reduced.

Ms. McDonald also spoke on meeting with 2 representatives from The Japan Times. This is a group that writes articles as part of the New York Times. This paper comes out every two years and is about Japanese Industry in the United States and across the world. Warren County was chosen due to the expansion of Toray. They are doing an article on Toray and how Warren County works well with international companies. Toray gave kudos to Warren County for that expansion.
Mr. Blanton asked about the New Market Tax Credit closing and where we are with that. 
Ms. McDonald advised there is a scheduled conference phone call set up for next Monday. Tax Advantage Group is the company that will walk us through the actual closing. 

STAFF COMMENTS:
DIRECTOR COMMENTS:
Mr. Blanton commented that although some construction projects seem to take much longer than anticipated, he does feel like we are moving forward. 

 (8:25 a.m.)
MOTION TO GO INTO CLOSED MEETING


I, Greg Drescher, move that the Board of the EDA vote to go into Closed Meeting under the provisions of Section 2.2-3711 of the Virginia Freedom of Information Act for the following purpose(s): 
               Section 2.2-3711.A.5:  Discussion concerning a prospective business or industry or expansion of an existing business or industry where no previous announcement has been made of the business’s or industry’s interest in locating or expanding its facilities in the community. Such business to be located on the Avtex site, Stephens Industrial Park, Main Street and the Happy Creek Technology Park.
               Section 2.2-3711.A.8: Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel.  I further move that discussion be limited to the discussion of EDA Loan Programs, EDA debt service, New Market Tax Program, accounting services, easement with Ranson V and new request for bond issuance.
ROLL CALL VOTE:   BAKER,’AYE’; BIGGS,”AYE”; BLANTON, ‘AYE’;  DRESCHER,”AYE”; DRUMMOND, “AYE”; LLEWELLYN, “AYE” AND PATTESON, “AYE”.
MOTION COMING OUT OF CLOSED MEETING


On a Motion by Greg Drescher, seconded by Dr. Patteson the Board certifies to the best of each member’s knowledge that only public business matters lawfully exempted from open meeting requirements under this chapter and only such public business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting by the public body.

ROLL CALL VOTE:    BAKER, ‘AYE’; BIGGS, “AYE”; BLANTON, “AYE”, DRESCHER,”AYE”; DRUMMOND, “AYE”, LLEWELLYN, ‘AYE’ AND PATTESON, “AYE”.
(10:02 a.m.)
New Business:

The EDA Board approved a loan in the amount of $20,000.00 to Main Street Market.
VOTE:  ALL “AYE”; NONE OPPOSED; MOTION CARRIED.

Due to the change in chairmanship, Mr. Drummond asked that Mr. Blanton, the new Chairman, be added and Mr. Greg Drescher, the former chairman, be removed from the EDA bank account signature card.
I, Bruce Drummond, seconded by Bill Biggs move the adoption of the following resolution:

Authorize Bruce Drummond, as Vice-Chairman and/or Jennifer R. McDonald, as executive Director to execute any and all negotiations and documents for the removal of Greg Drescher as signatory to all bank accounts of the IDA/EDA and add A. Gray Blanton as signatory to all bank accounts of the IDA/EDA.
VOTE:  ALL “AYE”; NONE OPPOSED; MOTION CARRIED.

MOTION TO ADJOURN:  MOTION WAS MADE BY MR. BIGGS WITH A SECOND BY DR. DRESCHER TO ADJOURN. 

(10:15a.m.)
The next regular meeting of the EDA Board of Directors is scheduled for
Friday, October 26, 2018, 8:00 AM at the EDA Conference Room.
Respectfully submitted by:
Michelle L. Henry
Administrative Assistant
Page 35 of 35
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FRONT ROYAL GOLF CLUB
MONTHLY ADVISORY COMMITTEE MEETING

MINUTES
August 16, 2018
10:00 am
PRESENT: Dan Lenz Doug Stanley
Tony Carter Patricia Southard
Jennifer McDonald William Sealock
Debbie Cook Brady Rosser

ABSENT: None

CALL TO ORDER: The Front Royal Golf Club meeting was called to order by Mr. Carter at
10:00am.

ADOPTION OF AGENDA: Mr. Stanley motioned to approve the agenda for August 16, 2018.

Ms. McDonald seconded the motion, the committee agreed unanimously. The adoption of the
agenda was approved by a unanimous vote.

APPROVAL OF MINUTES: Mr. Sealock motioned to accept the minutes for July 19, 2018 as
presented. Ms. Southard seconded the motion, the committee agreed unanimously. The motion
was carried by a unanimous vote.

ADVISORY COMMITTEE MATTERS: Mr. Carter reported a public hearing is scheduled for
Tuesday, August 21, 2018 at the Warren County Government Center. Discussion will include
marketing the property at the Front Royal Golf Club.

Judge Clifford L. Athey, Jr. has requested the County to submit a plan for the reuse of the facility.
Doug Stanley, County Administrator and Brandy Rosser, General Services Director met with an

Associate of Land Planning and Design, (LPDA) to draw up plans showing the trails, and boat
landing tying into Rockland Park.

Mr. Stanley briefly discussed the history of the golf club, and the intention the County has to
preserve one of the oldest, and most historic golf courses in the state.

An unidentified party has expressed interest in leasing the property and proposed the following
alternative uses.

e Plant trees; this reforestation would allow the selling of nutrient credits to private entities, which
could be invested into developing other areas of the property

e Vegetable garden, (rent out spaces; people could take care of their own area)

e Walking Trails, Cross Country Trails, Mountain Bike Trails, Pump Tract Trails, (maintenance
department could complete this work)

¢ Construct picnic shelters, and a Gazebos by the Shenandoah River

e Vendors operating the clubhouse as an event center offering kayak boating, and jet ski rentals, a
wedding site use

e A way to keep golf partially in contact with golfers would be to offer a chip and put golf green
to practice, at no charge
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[image: image30.png]® Power washed both eaves at the Clubhouse

e Two FRGC rule signs were vandalize. The County ordered new ones; the signs will be
installed once they come in

e Gravel was added to the parking lot. The bridge wash out area next to #5 hole was leveled.

added gravel along pathway hole #7 and hole #3 as well

Continue mowing the fairways, greens and trimming on a regular basis

The AC unit causing problems with the Range Hood will be repaired

Due to a lot of people having parties down by the river signs will be posted

The Warren County Sheriff’s Department was checking the area where the gate to the boating

dock is located, and discovered a drug deal going down; called for back-up

. Sub-Committee Report: Mr. Lenz reported future projects the park maintenance, and FRGC

golf maintenance crew will make are full repairs to the Carson trail fence and a wooded section
areas near the fishing areas.

D. Capital Projects: Mr. Stanley reported Dominion Power Plant leased property at Rockland Park
for a lump sum and, in return the company will stabilize the site and come back in the fall to finalize
everything. The sod has been placed and waiting for grass to grow.

VL. MEMBERSHIP UPDATE:
A.2018 Membership Update:

o Typel: Two~(2) - All club privileges for one person (not including private cart fee or
handicap fee); (make note two members requested a refund)

o Typell: Two (2)- All club privileges for all eligible family memberships (not including
private cart fee or handicap fee)

Type Il: Zero - (0) - Individual (weekday only) golf membership

Type IV: Nine - (9) - Senior Membership 65 years and older, (weekdays only)\
Type V: Two (2) - Family (weekdays only) golf membership

Type VI: Two - (2) - Junior Membership (18 years and under)

Type VII: Thirty Three (33) Associate Membership, One (1) Free Greens Fee
(Monday through Thursday) 10% off Pro shop Items

* Boating Memberships, Nineteen (19) - Boating memberships

Total memberships January 2018 to date is sixty-nine (69), compared to one hundred and seven,
(107) for the 2017 fiscal year.

One of the boating users had extra keys made and handed out to other users. The County had to
change the gate lock, and purchase more keys, and stamped with numbers. A form will be
signed and enforce before receiving a key (Duplication of stated key is forbidden). The cost ifa
key is lost could be $15.00 to $50.00, and will be added on the form.

Mr. Stanley presented a power point presentation to the presented at the public hearing Tuesday,
August 21, 2018. During the presentation the advisory committee members made additional
suggestions for the power point presentation.

VILNEXT MEETING: The next Front Royal Golf Club Advisory Committee meeting is scheduled
for October 18, 2018, at 10:00 a.m. The location has not been determined.
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To: EDA Board of Directors
From: Jennifer McDonald
cc: Missy Henry

Date: 09/24/2018

Re: EDA owned land

Attached is a copy of the EDA owned land. Please review and let me know if there are any
questions.
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Stephens Industrial $85,000/acre 26
Park
Stephens Industrial 4 $85,000/acre 53.57
Park
Happy Creek Park I $65,000/acre 148.0

Happy Creek Park 1325 Progress Dr.

Leach Run Parkway 1497 Happy Creek
Rd.

Leach Run Parkway Ramsey Property

Leach Run Parkway 1433 Happy Creek House/land
Rd.
Leach Run Parkway 1425 Happy Creek E House/land
Rd
Leach Run Parkway | John Marshall Hwy Eﬁ
Royal Phoenix 400 Kendrick Ln. EE
Royal Phoenix 400 Kendrick Ln Fully leased 3
acres/building
Main Street 2 E. Main Street E Building
Main Street 506 & 514 E. Main $495,000 Building
Street
Reliance Road Reliance Rd./McKay Unknown Vacant land
Springs
Stephens Industrial 426 Baugh Drive Lease 13.94 +
Park 76,000sf bldg
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September 12, 2018
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[image: image60.png]Responses were up 39% from the 2009 survey.

There were significant declines in people reporting that the rural setting, quiet and peaceful
nature, and quality of life are the best things about the County. This is not strictly negative
though because many other good things had slight increases.

Rural setting: 76% to 58%
Quiet & peaceful: 63% to 42%
Quality of life: 51.% to 26%

Most respondents continue to feel that the County is on the right track overall (80% in 2009,
82% in 2018)

More people report wanting about the same amount of development and open space (59% in
2009, 78% in 2018). However, people still want more retail (37% in 2009, 50% in 2018)

85% of respondents think that keeping quality teachers Is among the biggest challenges facing
the school district.

The percent of people that feel “all housing needs are being met” declined from 36% to 15%.

People are overall satisfied with all County services. However, education and housing had the
highest percent of people reporting they are not satisfied (both over 30%})

Strong satisfaction was reported with parks and recreation, and the County’s investment in
tourism promotion.

|1



[image: image61.png]In the Summer of 2018, Warren County conducted a survey to obtain citizen input for updating the
County's Comprehensive Plan. The current Comprehensive Plan was completed in 2013, The purpose of
the Plan is to guide future commercial, industrial and residential development, and to provide for
various community services that are needed to keep pace with population growth. The survey provides a
snhapshot of community sentiment regarding various growth issues included in the survey.

County staff did an extensive outreach effort to encourage citizen participation in the survey. Through
press releases, social media publication and announcements at meetings, citizens were asked to fill out
the survey through the website, . Citizens without access to the
internet were encouraged to call the Planning Department and paper surveys were available by mail or
could be picked up at the Government Center. The survey was completed by citizens both electronically
and by a hard copy, with the majority of responses being submitted over the website. A total of 1,100
surveys were submitted.
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[image: image68.png]Most respondents (93%) were year-round residents of the County, and 68% lived in the County
outside of Town limits.

The majority of respondents (46%) have livened in the County for more than 20 years.

The majority of respondent households were between 25 to 44 years of age. Around half of the
respondent households included children.

The overwhelming majority of respondents live in single family dwellings.

94% of respondents have broadband internet access, which Comcast providing service to 61%
of respondent households, and Century Link providing service to 30% of respondent households.



[image: image69.png]The survey was completed by residents from all areas of the County. Of the election districts, residents
from Happy Creek returned the most surveys, comprising 36% of the responses. Happy Creek residents
also returned the greatest number of surveys in the 2009 survey.



[image: image70.png]o There is growing interest in prioritizing improvements to Route 95 (4 /%4 in 2009, /0% in 2018)

o The percent of people that feel the County is on the right track for growth and development is
unchanged from 2009 (around 67%).
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[image: image72.png]Characteristics or the Respondents



[image: image73.png]Election Districts of respondents
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[image: image85.png]In question 9, citizens were asked what they thought are the three best things about Warren County. The
natural amenities, rural character, and tranquility were the most commonly chosen things, while job
opportunities and the quality of education were the least chosen things.

In question 10, respondents were asked to name their favorite place in Warren County. The
Shenandoah River, the Shenandoah National Park, and Skyline Drive were the most commonly
mentioned places.

In question 11, respondents were asked what they thought are the three biggest challenges facing the
County. The lack of job opportunities, the quality of the education system, and healthcare options were

|3
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[image: image88.png]Figure 3. Type of residence of respondents

Thoughts about Warren County



[image: image89.png]rigure 2. Location of property owned by respondents
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[image: image99.png]chosen the most times. The level of concern over the lack of job opportunities has decreased from /3%
to 46% since the 2009 survey, but it remains the highest concern. The concern about rapid
development in 2009 has been displaced by concerns over the quality of the education system,
healthcare options, and a lack of retail options/stores



[image: image100.png]Question 12 asked how the county has changed, in terms of a place to live, in the past ten years. The
majority of respondents (52%) asserted that the County has changed for the better, while 29% chose
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[image: image103.png]Figure 5. Responses to the biggest challenges facing Warren County
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[image: image105.png]Figure 4. Responses to the best things about Warren County
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[image: image117.png]When asked where commercial growth should occur in the next ten years, respondents most commonly
(56%) suggested further roadside development along the Route 340/622 North Corridor Winchester
Road. 47% of respondents named Downtown Front Royal as the area where commercial growth should
occur.

When respondents were asked how they felt about retail development in the County, 49% said that
residents could benefit from additional retail development, while 39% said that the amount of retail
development has been about right. When asked to name what types of commercial businesses
respondents would like to see, they mentioned, in descending order, restaurants, clothing stores, retail
stores, Chick-fil A and grocery stores.
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[image: image118.png]In question 13, respondents were asked how they would like Warren County to look in twenty years. An
overwhelming majority of respondents (77%) hoped that the County would have about the same
amount of development and open space. In the 2009 survey, 59% of respondents desired mostly open
land with some development, and 34% wanted a mix of open and developed land with more
development than today. This suggests that a level of satisfaction regarding the balance of development
and open space has been reached today.
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[image: image120.png]stayed the same, and 17% selected changed for the worse. This breakdown is very similar to the 2008
survey where the results were 50% for the better, 30% stayed the same, and 20% for the worse.
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[image: image122.png]Figure 6. Responses to how the County has changed as a place to live in the past 10 years

Land Development
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[image: image137.png]Question 41 asked respondents if they believed that the County was on the right track in terms of
growth and development. 67% answered yes, while 32% answered no.

In Question 26, respondents were given a list of issues and asked how important they thought each
would be over the next 10 years. Among the issues that were ranked “very important” were: to maintain
rural character, to control rate of development, to protect farmland/open land, to attract quality job
opportunities, to improve education, fire and rescue services, and sheriff/police services. Among the
issues that were ranked “important” were: to attract new shopping facilities, to develop affordable
housing, to improve transportation network, public transportation, to protect historic structures, the cost
of services, to develop recreational facilities, to create more recreational programs, to provide public
water service and to provide public sewer service. None of the services ranked the highest in the “not
important” category.

In Question 27, respondents were given a list of issues and asked how important they thought each will
be over the next 10 years. All life elements were ranked “satisfied” except healthcare options, which
was ranked, “not satisfied”.



[image: image138.png]Question 18 asked respaondents about their concemns in development. The most cited concern was
traffic congestion (56%). Traffic congestion was also the biggest concern in the 2009 survey results,
being selected by 61% of respondents,
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[image: image144.png]Figure 8. Concerns regarding development
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[image: image150.png]Wwhen asked what housing needs respondents felt were not currently being met in the County,
respondents chose quality of rental units (48%) and lack of affordable family housing (43%) most often.

When asked what type of home they would like to live in, single family homes on lots of 2-5 acres was
the most common choice (27%). The same category of housing was chosen in the 2009 survey,
although the popularity has decreased from 47% in 2009. The preference for single family homes on
lots larger than 10 acres has decreased from the 2009 survey result of 24% to 11% today. The

preference for townhouses, apartments and active adult community housing have all increased by
around 0.75%.



[image: image151.png]Most respondents satisfied with the quality of the Parks and Recreation facilities. When asked to rate
the quality either excellent, good, fair, poor, or not sure, the most common selection (51%) was good.
Excellent and fair received 18% and 17% respectively. When asked to choose three types of recreational
facilities they would like to see, respondents most commonly chose multi-use trails (49%), an indoor

pool (46%), nature parks (39%).



[image: image152.png]Figure 9. Responses to what types of recreational facllities you would like to see
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[image: image165.png]Question 19 asked respondents to rate the quality of the current Warren County public school facilities.
The most common answer was good 35%.

When respondents were asked to cite the three biggest challenge they feel are facing Warren County
Public Schools, the majority of respondents mentioned keeping quality teachers (84%). When asked to
specify, a common concern was that relatively low pay for teachers in Warren County is incentivizing
higher quality teachers to move to schools in surrounding counties.



[image: image166.png]Question 24 asked respondents it there are any bulldings or grounds of historical interest that they teel
the County should preserve. The majority of respondents said yes (49%). When asked to identify specific
properties for preservation, the most commonly mentioned locations were the Afton Inn and Civil War
sites.
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[image: image169.png]Figure 11. Response to housing type you would like to live in
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[image: image171.png]Figure 10. Responses to housing needs not being met



[image: image172.png]WARREN COUNVTY GITIZEN SURVEY



[image: image173.png]<1 iz
27 52°
43 65
48 52%
391%
1542°

1032



[image: image174.png]Fducation



[image: image175.png]8

o

£e

rA%4

821



[image: image176.png]


[image: image177.png]


[image: image178.png]| Survey results



[image: image179.png]


[image: image180.jpg]Encellent

Gaod

Falr

Poor

Hol sure

2
g

Page |9



[image: image181.png]Question 34 asked respondents to list any roads or intersections in the County that they thought need
improvement, and why. The most commonly mentioned roads were Route 340, Route 55 East, Happy
Creek Rd, High Knob Rd, and South Royal Ave. Route 55 East, High Knob Rd, and Happy Creek Rd were
all listed as concerns in the 2009 survey.

Question 35 asked respondents to choose the three most important transportation needs in the county.
Expanding and/or safety improvements to Route 55 East (John Marshall Highway) (70%), Safety
improvements to Route 340 South near Skyline Caverns (45%), and Safety improvements to the
intersection of Route 55 East (John Marshall Highway) and Route 638 (Freezeland Road) (40%) were
the three topics most commonly selected.
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[image: image183.png]Figure 12. Responses to rating the quality of Warren County public schools



[image: image184.png]Figure 13. Responses to the biggest challenges facing Warren County public schools,

Roads
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[image: image194.png]Question 36 asked respondents to rate the value of Warren County services provided, in relation to the
taxes paid. The majority of respondents rated services good (42%).

Question 37 asked respondents if they felt that taxes were too high, about right, or too low with regard
to the current level of County services offered. 61% of respondents judged the taxes to be about right.



[image: image195.png]Figure 14. Responses to the most important Interstate and primary highway needs In the County
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[image: image203.png]Figure 15. Responses to the value of Warren County services provided in relation to taxes paid

Figure 16. Response to the level of taxes paid with regard to the current level of County services provided
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[image: image221.png]New Market 1ax Credit-1he EDA will keep a liability on the financial statement for the
new market tax credit program. This program will help fund Ressie Jeffries renovations,
the new police department, sidewalks, happy creek phase 2, Rivermont Volunteer Fire
Department, Health and Human Services complex and leach run parkway.

Project balances:

RJES Construction $4,585,030.13

RJES Parking Lot: $1,025,756.43

Police Department: $4,426,299.76

Health & Human Services Complex: $1,242,299.76
Rivermont Fire Dept: $130,047.50

LRP: $888,287.88

Avtex Redevelopment $2,837,606.70

Afton Inn: $203,465.52



[image: image222.png]The Town/County portion of the EDA capital budget is split as follows; if the
property is located within the town limits the County pays 66% and the Town
pays 34%, if the property is located outside the Town limits the County pays 80%,
the Town pays 20%. The capital budget is subject to change throughout the year
as projects come along or requests for land purchases and/or new projects by
the Town and County are received.



[image: image223.png]The New NMarket tax Credit Program will change our capital budget as the
projects move forward.
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